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Campus

A dormitory by the commuter
lot, a classroom next to Baker
Woodlot? A university grows
physically as well as academical-
ly. The Campus Parks and
Planning Department is mainly
responsible . .. . ... . page3.

During the next eight months,
different factions of the Univer-
sity will be examining their
roles, their missions, their pri-
orities. A look at the document
outlining the procedure . page 7.

A Former Trustee

For eight years, a man served
on the highest governing board
at this University. Warren Huff
shares his thoughts about
MSU's past, its future, the
philosophy of education and
more page4.

Future

One administrator says the best '

thing about MSU in the future is
it will remain unchanged.
Others have their own
theories .page8.

The photocover was taken by Robert Kozloff, State News.

MSU

February 12, 1855.

The Michigan governor signs
a law creating the Agricultural
College of the State of Mich-
igan, a state college to train the
sons and daughters of the
farmers in scientific agricul-
ture.

In the beginning, the courses
were strictly agriculture and
students were required to work
three hours in the fields each
day.

The students did not come,
though, to harness a horse or
wield a hoe. Most already
possessed basic farm skills.
Instead they were here to learn
the scientific principles and
how to apply them in a lifetime
of farming.

Gradually, the University
grew. In 1870, the school be-
came coeducational. A home
economics  series, business
courses and physical education
classes were added. Later
would come the medical col-
leges, urban development col-
lege and special residential
colleges.

In 1855, north campus was
the campus. Heavy woods,
swampy areas and ponds sur-
rounded the buildings where
classes were held and students
lived. That has now been re-
placed with buildings and con-
crete and most of the open land
today lies south of Shaw Lane.
But already, there are plans to
one day expand, if the need
arises. A dormitory next to the
commuter lot, a classroom
building next to Baker Wood-
lot, another building next to the
railroad tracks — a master plan
of the University maps out the
possibilities.

1855-1977

Will the University ever
reach those limits? In 1855, few
thought the college would un-
dergo five name changes and
someday becomea University.

In 1857, only 63 students
were here with four professors.
Today at least 44,000 students
are on campus along with about
3,000 professors.

How does a University grow
up? Who decides which path a
University will travel on? How
big can an University get
before it becomes too big to
manage . . . .. too big for the
amount of money available?

What is the purpose of MSU,
the first land-grant college? To
train students for jobs...... to
teach them to think, to philoso-
phize . . . . to offer services to
the people of the state of
Michigan?

No one person knows.

University  administrators
are now talking about a priority
assessment model. Using the
present annual budget review
process, a special committee
and the existing academic
governances, the University is
going to undertake a study of
its priorities and sort out where
it is going.

Don't ever expect to see a list
of 10 priorities. Administrators
say it won't, it can’t happen.

The following articles show
how a University plans for its
growth. And what MSU may
become in 100 years.

It is only the start for the
conversations that will take
place in the classrooms, the
dormitories, the local bars and
the hallowed halls of the Ad-
ministration Building for years
to come.
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A screening committee
for priority proposals

.*._.:Q:.NQQ in second draft

By CAROLE LEIGH HUTTON
State News Staff Writer

After soliciting the feedback

of students, faculty and ad-

Among the eight council-
members appointed by virtue
of their positions are four
members of the president’s

While we are encouraged by the improved
funding which appears likely under the
proposed legislative formula funding, it will be
some time before we achieve equity with our

sister institutions. with the

concomitant

flexibility equitable funding could provide. .
. . .though MSU is more productive than its
equivalent sister institutions, no proportional
increased funding has been forthcoming.

Proposed Plan and Procedures for Reassessing
University Priorities in a Long-Range Context,

page 1

ministrators on the first draft
of the proposed reassessment
plan, the formation of a Univer-
sity Long-Range -Planning
Council has been included in the
second draft.

Of the 26-member council, 18

executive board, including As-
sociate  Provost  Clarence
Winder, Vice President for
Research and Graduate Studies
John Cantlon, Executive Vice
president Jack Breslin and Vice

The 18 remaining council
seats to be filled by Wharton
include a mixture of administra-
tors, faculty and students. Four
college deans will be nominated
by the administrators’ group, of
which two will be chosen. The
chairpersons and directors of
departments will also nominate
a total of four and two will be
appointed.

The faculty council will nom-
inate to the president 12 mem-
bers of the MSU faculty, six of
whom will be chosen, and the
Administrative Professionals, a
nonfaculty staff classification,
will nominate four and have
two representatives chosen for
the council.

Student representation on
the Long-Range Planning Coun-
cil will consist of members of
the Student Council — eight
nominated and four chosen by
Wharton — and one graduate
and one undergraduate mem-
ber of the Student Liaison
Group, which consists of the
heads of various student organ-
izations on campus that confer

members will be ch by

MSU President Clifton R.
Wharton Jr., who will serve as
nonvoting chairperson of the
group, from nominations made
by respective groups.

And already, this method of
selection has caused some stu-
dents disappointment. The Stu-
dent Council has gone on record
saying it will nominate only
four students for four positions,
not eight as outlined in the
second draft of the document.

According to some sources,
this could mean the University
Long-Range Planning Council
may end up short four student
members.

The latest 10-year figures show that Michigan
had the lowest increase in funding devoted to
higher education among all fifty states in the

United States.

Proposed Plan and Procedures for Reassessing
University Priorities in a Long-Range Context,

page 1.

President for Business and
Finance Roger Wilkinson.

The other four members
already appointed to the council
are from the Academic
Governance cirele of the Uni-

Students will elect to come to Michigan State
if they are convinced that they will receive full
value for their dollar. If we are not prepared to
give them that, many will go elsewhere and
those who come here will be shortchanged.
Proposed Plan and Procedures for Reassessing
University Priorities in a Long-Range Context,

page 2

Several years ago, an
ASMSU president tried nom-
inating only the number of
stdents as there were vacan-
cics for student vacancies on
another University committee.
The positions remained open
until the “proper procedures”
were followed and two students
were named for every vacant
seat.

versity, and are all faculty
members. They are Gwen Nor-
rell, chairperson of the Steering
Committee; A. L. Thurman,
chairperson of the Committee
on Academic Policy; Milton
Steinmueller, chairperson of
the Committee on Curriculum;
and John Henderson, chairper-
son of the Committee on
Faculty Affairs.

with Wharton.

Because he is presently the
only graduate student on the
liaison group, Council of Gradu-
ate Students President Donald
Batkins will serve on the coun-
cil as one of the six students.

In keeping with University
affirmative action ideals, Presi-
dent Wharton has been charged
with the responsibility of mak-
ing sure the council is balanced
racially, ethnically, sexually
and academically.

As described in the priority
reassessment plan, the council
on longrange planning will
screen proposals on priority
scrutiny from all the various
sectors of the University. It will
also serve to refer the propo-
sals to the proper University
body designed to best deal with
them.

One of the most important
duties of the council, as ex-
plained in the plan, will be to
issue a formal report to the
president which will be “an
integration of the more impor-
tant and effective proposals

recommended by the council.”
The priority reassessment
plan outline for the long-range
planning council recommends
that the committee break itself
into subcommittees for better

productivity. The subcommit-
tees, the plan says, could form-
ulate recommendations to be
brought before the whole coun-
cil, and in this way save time
and energy on research.

Reassessing MSU

(continued from page 6)
demic year, but the rest of the
reassessment process will be
more flexible,” he said.

Ideally, the actual reports
should be completed by Sep-
tember of this. year, but the
follow-up process will not
abruptly terminate at any
point, Wharton added.

“We will not end up with a
single neat bundle of answers in
September,” Wharton said.

“There will be a series of
recommendations moving
through the different levels of
governance and administration,
which might require discus-
sions that could extend into the
next academic year. Many
things will emerge which need
to be continued.”

Background information and
statisties used in outlining re-
assessment include the mention
of a 1959 Committee on the
Future of the University. The
report from that committee
particularly  stressed two
themes: that the University
dedicate itself to the develop-
ment of quality education, and
that the University should be
selective about the areas
hosen to emph b it
could not excel in all areas due
to the lack of resources.

Though the committee’s find-
ings were used as a comparison
in the background section of the
priority reassessment model,
no plans have been made to
form a similar commitee at this
time and the reassessment

project will not duplicate the
work of the old committee.
“The Committee on the
Future of the University was
basically an advisory group.
That is quite different from the
special committee which is be-
ing set up to handle proposals
for change,” Boger said,
Though the specifics of carry-
ing through an overall priority

“We will not end up
with a single neat
bundle of answers in
September.” Pres-
ident Clifton R.
Wharton Jr.

reassessment are varied and
complex, the administrative
authors of the document outlin-
ing the procedures stressed
five basic guidelines to be
followed throughout the pro-
cess. They are:

eExisting governance and ad-
ministrative sources should be
used wherever possible.

eFaculty, students and ad-
ministrators should be in-
volved.

eThe program should mesh
with the regular evaluation and
budgeting procedures.

elnitiatives for change shoyld
begin at the appropriate level.

eA reminder that the final
responsibility lies with the trus-
tees.
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By MIKE ROBI
Associsted Pre

If there’s ome thing
which is deadening to
a University, it’s a
sense of tranquility.
— Warren M. Huff
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Warren M. Huff will probably always use the pronoun “we” when
g of Michigan State University.

The former trustee of nearly 18 years, now free to pursue other
interests, which include voluntary associations and his farm, still
carries around with him a binder of pet proposals which, as he says,
“I push whenever I get the chance.”

Huff, a native of San Antonio, speaks with a tinge of the Texan
drawl that could only be characterized as dignified as he expounds
the need for MSU to develop a master plan and to keep moving
forward.

MSU has Huff to thank almost singularly for a showcase of
contributions which range from “inventing” the Student Media
Appropriations Board, to politicking for the Colleges of Osteopathic
and Human Medicine, to formulating a set of faculty bylaws. Among
much else.

Warren Huff, long a favorite trustee among students and many
activist faculty members, consented to an interview on his
reflections and thoughts upon leaving the MSU Board of Trustees:
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Huff: The University doesn’t stand still. It either goes ahead or it
eases backwards. In order to get progress, you need three
essentials: a sense of mission, competent people and adequate
funding. In some sense, we've slipped backward on the funding, and
because of this, we probably haven't been able to maintain the level
of competence and the level of planning — for mission — that we'd
like to.

What exactly is the University’s mission?

Huff: The mission is one of forward movement, forward thrust,
into new areas of intellectual and social achievement. It's not a
standstill policy, and I've always perceived the administration and
the board of trustees as being in a position of leadership, of
supporting and envigorating new ideas and activities. Now, this
stands in contrast to the new assumption of the board that the role
of the board and the administrative parts of the University are more
limited than that — they are presiders. They preside over the
University.

Does John Hannah deserve more credit for past leadership and
dynamism at the University?

Huff: Oh, yes, I think so. I think in his time he was a great leader.
Perhaps he would not be that same person today, in today's time —
it's a different time, a different climate. But in his time, he was
powerful, I used to fight with him all the time. He was one of my
favorite people because he inaugurated many things that we're
receiving benefits from. His envigorating influence will carry on for
years to come, but not indefinitely. It will subside; I see some
evidence of it subsiding already. If you will look back over the
record, you will find at that time, about 18 to 19 per cent of our
student enrollment was from out of state. And when you got the
record of our brightest scholars, you found that two out of three of
them were from out of state. We don't attract those out-of-staters,
those bright kids, as much as we used to. Now we have about 12 to
14 per cent of out-of-state students. Part of the reason is the
damned fee structure.

Could it be that MSU’s reputatiea is on the skids?

about the University. In some areas, our reputation is on the rise.

‘Where do we stand on the matter of leadership at present?

Huff: Perhaps you don’t realize, now, that the University is an
enormously complex human endeavor. It's far more complex than
any business endeavor I've ever seen, and I've seen most of the big
ones in the country. And I've worked very closely with them. For a
layman to become sufficiently knowledgeable and expert to be able
to supply and represent leadership in an enormous tax on time. A
lot of board members don't have it. They look on the position — not
totally, but more than I do — as ceremonial representation, to rep-
resent the University in various things, and secondly to choose the
president and chief administrative officers and let them run it. But I
think we have to monitor things, too. We are required by the very
nature of things here to monitor the programs of the University
much more closely than, say, if we were appointed by the governor.

One of the conclusions drawn by many people following the
NCAA debacle and the remaining residue is that the University is
indeed run solely by the president and his vice presidents.

Huff: Of course they run it. But that doesn’'t mean that the board
just sits in a ceremonial position.

Is the board acting in the manner now?

Huff: The board now is involved in the decisions of the University
more than it was a number of years ago. Under Hannah, the board
was almost totally a rubber stamp. But the board still has difficulty
exercising its own judgment on very complex questions like the
finance question. The biggest single area of difficulty in this
University is money.

As you probably are aware, there has been some degree of

consternation of late regarding the feeling, the notion or possibly -

the fact that students and faculty have lost their clout in Academic
Council. Is there any basis to this?

Huff: Let me go back a little way. When the president first came
here, in his initial statement that he made on the day of his
appointment, he said that he intended to preside over the
University — he used that term. He started to formulate a plan of
operating that — it might be unfair — might be characterized by
settling everything by referendum. This got so bad that I
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activities.” So we were operating two systems of governance, and
they got in each other’s way. You had the Academic Council on the
one hand and the deans and department chairpersons on the other.
It’s two systems of governance. The consequence was that a lot of
department chairpersons resigned as department chairpersons.
The job of being department chairperson became so onerous, the
problems of operating through a bureacracy and endless
committees got so burdensome that a lot of them wanted to go back
to teaching. So they tried to pull back from this referendum thing,
and that created this question you're talking about — the question
of losing the clout. What it was, was an endeavor to pull back from
the systems of referendums and to utilize more the governance
system based on deans and department chairpersons. But when we
did that, we made one mistake, and I knew it was a mistake. We
watered down student participation. I had always wanted student
representatives right on the board of trustees.

With vote?

Huff: You can’t do it under the constitution. I don’t care about
voting. I want their views.

What are your thoughts on the Student Movement, and what do
you view as the impression it left on the University.

Huff: I think it helped us. It exhilarated the development of the
due process provisions, and we could not have moved as rapidly and
as freely as we did toward due process and opening up the
University. We still don’t have the University as open as we'd like it
to be, but it helped us. And it probably helped us with the
minority programs. But I'm not sure it helped as much as I had
hoped it would in the quality and caliber of elassroom instruction. I
had hoped at the time that there would be a big spinoff and 2 marked
improvement.

Any regrets?

Huff: Yeah, I regret it's over. I enjoyed the work. It was my life,
it was a lot of fun. I have the greatest admiration for the people on
the board, and I enjoyed their company and found their association
enriching. I made mistakes, but I always figured that the only way
you don't make mistakes is when you don't try to do anything.




