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Whatl do we mean by community
lecadershi p dey {‘Inpm(*n(‘;’

dership development. Of course

mmunity |

le involved in com

there may be more. But these were brought up frequently by pec
munity projects.

Commu

* Honors its heritage, embraces its future and cares

for its members,
¢ Identifies and builds upon shared interests and values.

¢ Values diversity.

Leadership... e Shares responsibility.
* Fosters collaboration.

* Intends action.

ent...e Bolsters local capacity.

¢ |s issue-based but not issue-bound.

¢ Offers a context for learning.

Community

ship development is not a one-shot deal—get trained or do this and you're a leader,

Lisa proc
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This proc

ples may be more relevant than » To use what is he ;'fu, earn from all

of it and continue dis s what builds

=ffective community leader-
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rainstormi

Dialogue:

Mational |ssues

Open ¢

on these a










Recognize : power of a circle:

Learn

Be willing t out of your comfort zone:




Actively recruit a divers

Caution:

Be committed to and sk l in conflict resolution:

Caution;

Build relationships:










19 meetings and decisions:

Share the load:




aution:
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gage a skilled facilit

Caution:

1ships:

Caution:
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Clearly identify the issue:

Set goals:

Develop a work plan: |

Monitor and evaluate your progress:

Celebrate, circulate and regenerate:










Asset inventory:

Tie in formal

sion with sp

ic actions within the community: |

Keep it close to home:










Flan broadly, but start small: 1

do it.

Future search:










Eoun

Evaluation:




B




Time

Relationships

Trust

Courage

Change and revisions




Personal invitations

Effective and appropriate communication

Respect for people’s stories

Fatience and perseverance

Money
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CLIMB Prqjects in Michigan
















